Frimley Academy —what we are doing

“Harnessing the power of people to create healthier communities together ”

FRIMLEY ACADEMY PRIORITIES

Thriving Inclusive
Academy

Support the transition and
strategy delivery

Optimal, Academy syllabus:
relevant accessible, forward
thinking

Community engagement,
participation and
relationship building

System joint working
and partnership building

Frimley Academy
network development

Grow and sustain the
Academy
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ACADEMY SUPPORT TO THE SYSTEM

LEADERSHIP DEVELOPMENT PROGRAMMES

20/20 cohort 6, 7 and 8
Wavelength cohorts 4 and 5

Mary Seacole Local

System Connect and Share
PIPELINE

ICS EDI Strategic Ambitions

Frimley Academy Network

System Coaching Network
Affina Team Journey /Launch Pad
SUPPORT TO OTHER PROGRAMMES

Frimley System leadership

capability building

« Frimley System leadership
capability building
Community leadership
health inequalities
FHFT/Academy co —delivery

Interactive Webinars, &
Thought Leader Insights

System CQ and Reciprocal
Mentoring Programme
Supporting community
leadership and innovation
Vibrant network, brand and
presence fit for the future

FHFT/Academy co —delivery
Build Coach CoP and spread

| People in Partnership

| South East Talent and Leadership Alliance

| Clinical and Care Professional Leadership (CCPL)
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SUPPORT, AIMS, BENEFITS & OUTCOMES

Frimley Academy

Leadership, Culture and Improvement

PROGRAMME /OUTCOME LEAD(S)

2020: Tracy London Enabling leadership and culture change.
Embedding the Frimley way: non-hierarchical, multidisciplinary cross
system, sector, service, and community

Wavelength: Emma Dickson Developing the skills, mindset, knowledge
and relationships to support effective, joined up digital transformation

and tackle live system issues and inequalities.
Areeba Wajid Engaging and Supporting community led capability
development and co-production to deliver health inequalities’

improvements
I Tracy London/Areeba? Support System leadership development of first- |
time leaders. Growing wider Frimley system leadership and management
.
Tracy London/Areeba Wajid Harnessing social connection and
interaction Drawing knowledge and learning into the organisation
Sharinﬁ to make sense of Iearninﬁ and drive develoement and chanﬁe
Bobby Cowan /Areeba Wajid Supporting Frimley ICS. Equality Diversity
and Inclusion cultural transformation from ‘managing diversity’ to
‘leading_truly inclusive cultures. Enabled through CQ, Reciprocal
Areeba Wajid/Bobby Cowan Growing 'involvement with people and
communities’. Supporting Community led, community designed

innovation Grow a network of 'engagement champions'.

Tracy London Build the Academy leadership network.
Areeba Wajid Develop website and online presence

_Tracy London/ Areeba Wajid Develop in house expertise and
capabilities to supplement and augment the System ambition to grow an

inclusive coaching and facilitation culture.
_Tracy London Steering group membership and Intervention focus
support: Vision and Values; Roles and team working; Equality Diversity &
Llnclusion
Tracy London Support SETLA shared outcomes to increase regional
leadership development cohesion, collaboration and sharing. Bobby
Cowan CCPL
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