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Top Tips for running a health campaign
Running a health campaign doesn’t have to be complicated or time-consuming. We have provided simple steps that can help you amplify both your external and internal community pharmacy service messages effectively, without adding too much to your workload. If you would like any support, please email the medicines optimisation team at: frimleyicb.prescribing@nhs.net
Your external campaign: The Pharmacy Hypertension Case Finding Service
Campaign objectives
· Raise awareness of the importance of knowing your blood pressure numbers, what the numbers mean and how you can keep blood pressure within healthy ranges.
· Encourage patients to check their BP by promoting use of the community pharmacy Hypertension Case Finding Service (Blood pressure checks)
· Identify undiagnosed hypertension in the patient population.
Actions:
1. Map existing communication touchpoints 
You’re probably already using great ways to connect with people. Start to identify how you already communicate with patients.
· List the websites, newsletters, community boards, posters in clinics or public spaces, digital screens, email signatures or automated responses, social media and text messaging.
· Provide some training on the services to reception and clinical staff, offering key patients messages and who to signpost to the pharmacy service. Perhaps use short briefing or printed crib sheet to support staff and maintain consistency of messages.
· Use the Making Every Contact Count (MECC) approach - During routine appointments, prompt clinicians to raise the importance of blood pressure checks and signpost to pharmacy.
· Collaborate - consider where your patients already get health information from or where they gather. Are there local organisations, venues or community groups that you could partner with? How can your PPG and community pharmacy colleagues assist in spreading and aligning your message?
2. Use existing resources
· Make life easy - Register to take part in September’s Know Your Numbers Campaign to receive and share their resources during the month. 
· Choosing a different month? - What you need is already out there and we’ve gathered it in one helpful place. Visit the Frimley Health and Care website to find suggested wording and downloadable resources to use.
· Need something different? - Check other resources, which may include translated materials or adaptable materials from organisations such as The Campaigns Resource Centre, Blood Pressure UK and The British Heart Foundation.
3. Define key messages
Focus on 1 - 3 clear messages. What are the main things people need to know or do? Make sure your messages are clear and jargon-free, relevant to your audience and action-focused. 
For example:
· Know Your Numbers – Protect your heart
High blood pressure often has no symptoms and left untreated, can significantly increase your risk of heart attacks, strokes, kidney disease and vascular dementia. If you're over 40, you can get a quick, free blood pressure check at your local community pharmacy? Visit today
· One simple check - Lifelong benefits
You could be one of millions living with high blood pressure without knowing it. Early detection can help you avoid serious health problems. If you're 40 or over, visit your community pharmacy today and ask for a convenient and free blood pressure check.
· A higher risk means a greater need to check your blood pressure! Black and South Asian people over 40, are at higher risk of high blood pressure and related health problems. A free blood pressure check at your local pharmacy can help spot issues early and keep you healthy.
· Use trusted spokespeople or relatable stories to reinforce these messages.
4. Target your audience - Who are you trying to reach?
Think about:
· Age group, location, culture
· Barriers they might face (e.g. digital access, language)
· What matters to them — tailor your messages accordingly
· Where you are likely to reach them
Run searches or aim to communicate with:
· Patients over 40 with no current diagnosis of Hypertension. 
· Patients with Bangladeshi, Pakistani, Indian, Black African and Black Caribbean heritage may have high blood pressure at a younger age and these groups should be strongly encouraged to get their blood pressure checked.
· Those who are overdue a regular blood pressure check as part of their ongoing health care but do not already have a hypertension diagnosis.
5. Plan for evaluation early - Keep it light but meaningful
· Decide what success looks like. What easy metric could you track? Choose and keep track as you go. Perhaps, the number of patients identified and contacted through your searches, the number of text messages sent to patients signposting them to the hypertension case finding service, the number of physical flyers/newsletters taken, social media interactions – shares, likes and comments or community conversations/interactions. 
· Consider asking 2–3 quick survey questions to check whether patients saw the materials, their understanding of the message and whether they took any actions. 
6. Measure and celebrate Impact
Even small wins count!
· Share outcomes with your team and/or stakeholders
· Reflect on what worked well for next time
7. Submit your evidence by March 31st 2026 
Use photos/resource examples and written evidence of your activities and a summary of any impact or benefits that you saw and would like to share. Consider using the action plan template.
Remember: Focus on clarity, simplicity, and consistency. You don’t need to reinvent the wheel just make it run smoothly.

Your internal staff campaign - Pharmacy Contraception Service (PCS) 
Campaign objectives:
· Raise staff awareness of the Pharmacy Contraception Service.
· Increase confidence in signposting patients to community pharmacies for contraception advice, initiation and ongoing supply.
· Improve patient understanding of available contraception options through pharmacies.
· Help reduce barriers to accessing contraception by promoting easy local access.

Actions:
1. Identify your staff touch points 
· Use existing opportunities to highlight the service focus - staff emails, intranet, tearoom posters, team huddles and existing meetings or protected learning time.
· Brief line managers so they can cascade key info.
· Utilise your Pharmacy First Champion to support staff
2. Decide how best to use existing resources and relationships
· Repurpose materials designed for patients to provide an overview of the service.
· Utilise our ready to go presentation to support these messages Can be found on the Frimley Health and Care website.
· Invite your local community pharmacy colleagues to come and talk about the service and who is eligible.
3. Where are the quick wins?
· Confirm which local pharmacies are offering the contraception service and agree appropriate referral pathways and share this information.
· Brief all frontline and clinical staff on the service and how to signpost - what do staff need to know about the PCS? Remember Who, What, When, Where and How. 
· Display quick reference Pharmacy Contraception Service materials in staff and clinical areas where appropriate
· Support staff by being clear about their role in raising awareness and use of the PCS by signposting patients, knowing where to direct them for further information on the service and who is eligible. 
· Encourage staff to identify patients who may benefit (e.g., those requesting contraception, repeat contraception Rx, or sexual health advice)
· Encourage staff to raise contraception options during relevant consultations
· Reinforce how it benefits practice capacity and patient access.
💬 Sample Message for Patients:
“You can now visit your local community pharmacy for confidential contraception advice and supply. Visit NHS.UK for more information”

4. Plan to measure and celebrate Impact
Plan what you will measure before your focus month begins. You may consider:
· Recording how many staff attended training.
· Tracking how you have signposting patients and approximate referral numbers.
· Gathering staff and patient feedback on ease and confidence of signposting.
· Collecting data on patient uptake where possible.
· Documenting the use of campaign materials and any patient stories.
· Taking a before and after ‘quick pulse surveys’ with staff, to gain a better understanding of how their knowledge of the service has increased. 
· Looking at behaviour change or feedback. Did staff feel confident in signposting patients?
When your focus month is complete, share outcomes with your team or stakeholders. Reflect on what worked well and any learning. 
6. Submit your evidence by March 31st 2026
Use some of the metrics you measured above as evidence of your internal campaign. Consider using the action plan template.

Remember: It’s about working smarter, not harder. By using what’s already around you and building on your usual ways of working, you can make a real difference simply and effectively.
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