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Pharmacy First Champions: supporting the practice, patients and their colleagues. 
Background
Community Pharmacies can choose to sign up to deliver advanced clinical services, these are the:
· Pharmacy First Service (Minor Illness and 7 Common Conditions) 
· Pharmacy Contraception Service (PCS)
· Hypertension Case Finding Service (Blood Pressure Checks)

Making best use of these services can support practices with capacity and access through ensuring the right patient is seen by the right professional and in a timely manner.
The Pharmacy First service commenced in England on 31st Jan 2024. In support of the role out of this service (which offers advice and guidance for minor illness and supply of medicines for 7 common conditions without the need to see a GP first) the 24/25 Pharmacy & Medicines Optimisation Scheme asked practices/PCNs to identify a Pharmacy First Champion who would be able to support colleagues in their knowledge and understanding of the service, drive referrals to the service and support the resolutions of any challenges through their relationships with local community pharmacies.
Where Pharmacy First Champions are in place, we have seen the positive impact they have had through these actions and through the monthly champions network meetings hosted by NHS Frimley. 
In 2025, as referral into and understanding of, the Pharmacy First service becomes business as usual we are suggesting Pharmacy First Champions can continue the growth and development of their role by now supporting knowledge, understanding and use of all three advanced pharmacy services – Pharmacy First, the Pharmacy Contraception Service (PCS) and the Hypertension Case Finding Service (Blood Pressure Checks). 

NHS Frimley Supporting Pharmacy First Champions
Pharmacy First Champions are encouraged to attend the NHS Frimley ‘Train the Trainer sessions’ – to ensure they are equipped with the tools and skills to understand the advanced pharmacy clinical services and to be able to train new and existing members of staff within their practice.
Pharmacy First Champions are then encouraged to attend the monthly champion network meetings alongside their peers to support them in their role, to build relationships and to share any challenges encountered and solutions identified.  


The role of Pharmacy First Champions
Pharmacy First Champions are encouraged to:
· Lead on communication, problem solving, sharing impact and learning and troubleshooting within your practice and PCN. Bring these learnings to the network meeting.
· Be the contact for community pharmacy colleagues to build relationships and resolve any issues arising with Pharmacy First Services and other advanced pharmacy clinical services
· Work with your Community Pharmacy PCN Engagement lead to share best practice within the practice, PCN and the ICB. Contact Frimley Medicines Optimisation team if you do not know who your PCN engagement lead is: frimleyicb.prescribing@nhs.net 
· Educate all practice staff about Pharmacy First Services - whole team [each employed member].
· Deliver training required, e.g.
· GP Connect training. Ensure team are familiar with any on-screen changes that may occur once switched on.
· Changes to EMIS/Optum* functionality and use of the EMIS local services button and
· Support care navigation:
· For the Pharmacy First Minor illness and 7 common conditions service – review current SOPs and update to include 7 clinical pathways. Use segmentation information – green patients are often less complicated and easier to refer and supported in community pharmacy.
· Support the identification of patients eligible for the Pharmacy Contraception Service (PCS) and Hypertension Case Finding service.
· Provide support and guidance to your reception team on effective referral practices.
· Support and champion the use of the assess to refer EMIS [Optum®] local services button when completing Pharmacy First Minor Illness and common conditions referrals.
· Actively engage patients by using practice communication channels to promote awareness of the Pharmacy First services.
· Promote positive communication and messaging when guiding patients to use the Pharmacy First Services.
· Consider leading on, health promotion campaigns to increase awareness and use of Pharmacy First Services amongst both NHS Colleagues and the practice/PCN populations. There are national and local resources available such as: posters, digital screens, leaflets, social media assets, newsletter wording and website banners to support your campaign.
· Use the referral data to understand where Pharmacy First Services have worked well or not worked. Feed this into practice meetings and share data with partners.
Resources are available to support training, knowledge and public messages about community pharmacy services on the Frimley Health and Care Website. 
*EMIS rebranded to Optum on 17 March 2025. There will be a gradual roll-out process to rebranding and so you may continue to see legacy EMIS branding for some time beyond March 2025
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